
 

Core Requirement 2.3 

The institution has a chief executive officer whose primary responsibility is to the institution and 

who is not the presiding officer of the board. 

 

 

Impact Statement 

 

 The Chief Executive Officer of Baton Rouge Community College (BRCC), who has 

provided leadership and managerial direction throughout the substantive change, continues in her 

role as the CEO for the merged College. 

 

Rationale 

 

The Chief Executive Officer (CEO) for Baton Rouge Community College is the 

Chancellor, Dr. Andrea Lewis Miller. Dr. Miller has served as BRCC’s CEO since February 2012 

and has provided leadership to ensure the college achieves its vision and mission, and adheres to 

its values, while emphasizing fiscal stability, enrollment growth, fundraising, workforce 

development, legislative efforts, business relationships, and image building. She has overseen the 

merger of Capital Area Technical College with Baton Rouge Community College that has led the 

College’s ongoing strategic planning efforts, resulting in a major expansion of BRCC’s program 

offerings and facilities. 

 

As stipulated in the LCTCS Bylaws (Figure 2.2.5), Chancellor Miller is responsible to the 

Board of Supervisors, through its President, for the effective execution of all state laws, 

resolutions, policies, rules and regulations adopted by the Board for the administration and 

operation of the system, and the governance of all its campuses. Chancellor Miller administers the 

College and exercises complete executive authority, subject to the direction and control of the 

President and the Board. 

 

Supporting Documents 

 

Figure 2.2.5 Bylaws of the LCTCS Board 
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